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(Meteorological prection and umbrella business)

20

100

60

(Improvement after deficit)



1985

55

38

1980

3800
1983 1985
1164
(Win through reform)
100
14
55 60 38

(* Silly” decision creates quality goods)

I 100

(Three shops developed from competition)

4500

12



500

700 1500

50

(Fengya individual taxi station)

10
1931 3

1800 1984
9 13 ”
1] ” 1989 “ ”

40

(L1 kang's” flexible business)



300

1989

1990

: ” 1986 9

(Incessant enlargement of business

” 18
(Rebuild images "loved by all™)

1

scope)
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1989

1989



(Market oriented to different layer demands)
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(Three strategic decisions)

1986

(Bene fit from annexation)

(“ Small boat ” drags a’ fleet” )
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(Switch for the second time to the manufacture of another line of

products)
1984
1935
” 100
(Win through law abidance)
1984 65
13 :
” 5800
(Strategy after logical thinking)
1980
1980
1970
8285 1979

1980 21600 10

FP418

23

6600 1971
18740



1980

1980 0.28
0.12 1961
7.5 1980
1981 22000
1981 21000

(ALl win in steel city commerce war)

” 1970
10

(The first "three measures” of the tiny man

1985 8

12

(Achieve high profit through package tranformation)

32

. Wife store)



1983 100
1984 20

10 1983 L

15 10

(Settle "three-ring ” in Thailand by law)

1978 1983

: ? “ ” 1984

(Three- star hotel providing five-star service)

10 8
200

(Maintain gold medal product price high quality)

—12 1980
1981



1980 1979 15.4 1981 1980 13.4
1982 1981 18.49

(Ensure quality by learning from Liubiyu” )

‘ ) 300

(For the sake of" Quan jude" golden reputation)

(Prosperous joint ventures after profit division)

1983

10 15
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(Win loss balance strategy)

2000
6
90
48 2000
1429
2000
2.4
(Saved-up bene fit)
1991 100
6
0.6
20 1 4
1500 3 “ ”
1991 4

240

(Win over mobility through tranquility)

1988



1990 1.84

(Favor in selling piled products)

100

1/3

1/3 :

(Better to reign in hell than serve in heaven in heaven)
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500

60

(why "isolated island” is not lonely )

1000

10



10

(Clients are willing to come for the shop is good)

20

(" Liuyi” business art)

120—160

Key management rules of” old " Yong"an company)

10



(0ld teachings of Tongrentang)



(Buy a company for one person’ s sake)

1923

(Adopt the strong point and rid of weak point)

1956

? 56
“ ? 41.7
1960
: ? 1970
35

(Specialities of drunken arhat)



(Eliminate and make progress)

(Quality of the enter prises)

15



(Confront a person with the danger of death and he will fight to live)

(Managing the soldiers and selecting the generals)

70

10

20 5



(Precious " gold banana" prize)

(Arrange brain trust on the event of a battle)

10

(Time is gold)



(One flaw cannot mar the jade)

10

113 66

27

80

1980



(The talents of Wang An*"s )

60 250
1944
1946
1948
1951
12000 800
1980 5.45 1982 10

(Gather the talents with excellent pay and conditions)

24 5
24 120

(Smart application of analogy)



1939 10 11

19

(Maize mush king)

16

(Contribution of decision making)



2400
11

(Celebrity consulting company)

1982 9 !

(When the river rises the boat goes up)

20

(New steersman)

18



1986 11

20

15

10 7

1987 1
1000 6 6
35 33
1000

(Creation is well received)

11 5 LI



5000

1980

(Visible administration)

(Vilbert is defeated)

“ BIO—GEN"

(The wise examiner)

20



(EIminate illiteracy in " supercompany” )

20

1984 13

6600 “ ? 3000
10

(Create new career)

3M —

3M _—

(Merge for Zhengtenheng)



(Bennt solely on talent)
25

10 51

(Anecdotes in foreign negotiations)

25

1964 5

7500

250

60



n

(Kidnap” wniversity students)

(Provide 10000 yuan salary to

10

employ talents)

18.6

(Seek the talents)

1957

1962



1965

1970
“ 1974
1975
(Talent selection and field of vision)
39
1977 25
1] ” 22
1978 “
" 1983 1891.1
1977 976.8

(Plan and organization)

10

700



(Toyota incessantly improves regulations)

1000

(Loose control)

(Wisdom collection)

20



(Gather grotesque talents)

(Change the posts)

(Put 1t under dangers)



97

2/3

4000

24 67.5

(Priority to " abnormal” persons)

350

85
40
(Round con ference table )
FOC
46 70 16 50
18 660

(Incessant creation)

60



1988

("Flower king " encourages creativity)

(Sony bids for " grotesque talents” )

(Rise up the" sense of danger” )

60



(The rise & fall of” Forte” )

1889

500

80

19

1945

1968 1979

77

(Burn the personnel file)



300

40

(Waken up the talents)

85

12

1992

24



(Dare to use strong persons not afraid of being sur passed)

1979
13
(Better troops and simpler administration)
1974 1975
11.2 9.3
1976 10

(Subsidiary company border on bankruptcy)

60

1984

1975



300

(Fight for sewing machinese invention right)

5000
50

(Fight for radio inventor)

1896

1895

(Fight for calculus inventor)



1665 1666

1638

1650

1696

1784

W.S. 1844

1635
1637

(Inventor of steam engine)

(Fight for aeroplane inventor)

1882

1969
1705

1763

1848

1890



1903

(Fight for safety light inventor)

1S15

1815 1] ”

(New product born at the eight-corner table)



50

(No order)

(Examine the talents)

1983



165 113

(Secret of the success)

1978

45 25

(Examine the plant)

40



1922 ¢ ”

(Able business construction of Sandes)

31
7 1969

500 500
150
150 ”

(Training sysem of Hamburg University)

2200 32
12 28 :



10 15
25 30 :

(Choose successor)

32
1987 42

("'Bentze Mom™ that gets rich from selling cloth)

9 1] ”

60

(Suggestion box)



3000 50 750 1

1981 200
100 50

Talents
shown from cigarette container picture
(Prefer flawed jade to flawless stone)
10—16
40—50
40 “
” 1] 10

40 ”

"Xiao He"™ pursues™ Han Xin"™” the reversed story)

1985



(The fired personnel)

31

1990

(Strictness is precious)

1983
29



12 [ ”
200
16

(Tender hearts lead no troops soft hand manages no plant)

1981 8
63
(March from the out side)
1991
2900 177

1.1

50



110 1
8 500

(Experts in battle are adept in finding talents and development trends)

(Fight for talents)

? 1986 4
300

1987 4



0.85

(Hardship endured by

1984

private enterprises)

12

1986 4 “ B

(Invite experts to manage the plant )
1982 2.85 1983

16.64 21
1984 8 23.13
1955 6
1983
5000 15
0.24 0.5

(Employ plant director)



1959
15
14 10
180 30
109 1] ”
14 121 9 20
(open up mind to vitalize enterprises)
1979 10
7
60 55
7

(Fullest use if the talents)

1979 1980



(Graduate students save the plant)

300
40
6
2 N
6
600
5000
1987 11
52.4 11 9 18.3



(Employ the talents)

1984

(Contemporary" standing in snow outside Chen"s door™)

” ABC
30

10 “ “

(Temporary worker becomes vice gene al engineer)

1975
1983 7

600 : ”

1984 7 23



(Win prizes for recommending talents)

50 40
30
20
80
59

(Bring into full play the strong points)

“ ? 40

19

50 2

(Contribution made by the brain trust)

1980

(Jump Out of conventions)



(Talents stand at your side)

(Great

(""Cruel™)

bene fits winning one person)



Prosperous plant supported by science and technology)

90 {3 ”

3769

11

("'Cobbler claims noble kinship™)

120 11 “ ? 4100

200

(Products professor )



5000

250

(Breed phoenix trees)

Letter acts as go-between)
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1000

1988
5000
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(Japanese in the joint venture)

1988

5 105 172

(Plant director Jiang focuses upon two” treasures” )

1982 100
8
350
1983 10
700
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2000
1991

(Unexpectedly rescued from a desperate situation)

100



100

5000 8000

("'Lose in the east and gain in the west )

40

20 1] ”

70 1990



(Good judge of* gold scissor” )

(employ one person in three years)

30—40



200

1980

(first-class expert

580

40

1] group” )

(Lu Zuofu keeps the talents)

1985



1946

(use the talents instead of relatives)

55



1874

10

(choose the talents)

(modesty invites the talents)

1921

550
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(Application of patent document files)

1975

375 46 1868 1968

13

13 10

1925

Director general rising four dollars

16

(* See autumn through falling leaves” )

421
92

1871

400



900

(gold and water)

6000

17



1985

(Information and money)

28

(wine barrel and new policy)

1920

19
64

(Sitwithin command tent and devise strategies that will assure victory

a thousand mile away)
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5500 5500

5500 2500
30

3000

20

1944

(Investigation and in formation)

1960

10

60 50

15000
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1964 4

62 9
6 17
8 16
54
1000
2500
(Adept in applying information)
1938
1538
4500
6 37
(Prescriptian of coca cola)
1886
99
1

113 7XH



10 10
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(Document clip of different colours)

(War of fried skin)

22.7

1989

(why wine producer feeds fish)

113 7XH
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—_— 1987

(Investigation and decision making)

500

300 250

(Dream and information)



(Listen to suggestions)

10

50
« " Make fortune through
"exclusives"
1915

(Information and decision making)

50



(Sanglin commerce society and information)

5

(String king)

(Japanese cars occupy Ameican market)

VA P

1983 3

(Win through surprise)
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(Estimation)
1966
12 10
13 6
(Information . prediction. Cars)
128 142 3700
4 6 3
11 5
40
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1983 716
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(Japanese economic information service centre)
50
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55 300

(Information and investment)

30 :

(Sercret of a Japanese who makes fortune)

3500

20

(War of automobile market)
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(Information derived in discussion)

(Attention brings great fortune)

(After hearing "Greater singapore Programme"

60 1] ”
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1973

“ ” 1983
” 10 13 ”
80 “
(Seize the opportunity to make development)
(Coup detat and copper price)
3
60

(Surprising polite remarks)



" X X
(Purchase ideas from the wives)
“ " 5
1000
10
Information industry of the art circles
1972 “ ”
500 600
1974 2

(Predictions)
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(Rise from investigation and research)
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20
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3200

85 50
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7500 56

(Information feed back)

(Tell the truth after drunkenness)

2600 1500
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1800 2000 2100 2150
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(Investment war)

40
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(""4711" Coron perfume)
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8 18
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(Unexpected fortune are

15

19

abundant)
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(Ship king that rises from disasters)

1929

10 200

1931 1928 35

1945

(Inspiration implied in Bagua map)

(Information analysis and application)



1990 5
20
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A
B
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1976 8

3
(Three tiny pillows)

95

(See straightness in curves)

(Whisky fights for championship)



16—17 : ”

19

(Satellite sends fashion information)

(Large information network)

100
1972

1973 6

(New products dug from ancient pictures)



(Function of packing information)

13

(An early bird that flies from information)

1974

1975 10

1972
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1975 S

(How Taiwan products march into American market)

(Between an instant reflection)

(Information and sight)

30

20 5000
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30 9
10
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1922 11

(Evening party and valve point)

1937

1940 3 9

(Information and introduction of the excellency)

1984
19866 8 20
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(Information and new products development)
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24

16

41.7
(Thin-stamin adjustable pencil )
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(Information documents and new box products)
1981 195 20 40

(Inspiration of a document)



(Anaysis of instrument plant and business situation)
1980 147 19
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30
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1980 5
63 25 1981 200
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(Fresh orange juice and Denmark endensed orange juice)

1983 8

1983 9.5 337.6 1984 589.5 1985
1—6 546.51 1983 1.6

(Information hydrogen recovery)
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5
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22 8800
(Spectacle and information)
1982
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5 240 1983
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(After-striking in commerce war)



(Information of technological competition)
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300 30

(Information campaign iIn introduction)
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70
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(Business negotiation and in formation)
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(Eight-coin information)

BT—4S 1981

(Science information and introduction)
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(Compete with foreign business men)
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71 1360 720

640 1984 60
50 2 / 13 4000
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(Information and 07 project)
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1965 1969

(Least insurance fee highest guarantee)
1963 7
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(Director of information)
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(Function of a piece information)
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3
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(Defects in trade war)
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(Find solutions in information)
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1982
(* Yingchi hui” in trade war)
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“ X X
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1982

1979

(Final result determined by one party)

40 1

(Nowhere to find)

(Function of documents)



(Stand undefeated in market competition)
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500 15
10

(Successful strategy of ” Jialin™)

3.7
20

70
C150 1300
600

(Newly developed tiny one dares to compete)

10
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0.5
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(Prediction of miniskirt)

(One message rescues its life)
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15
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3

10
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9
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(Seller®s competition policy)

(Dispute over payment hour)
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11
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10 24
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24
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1600 500
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200
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(Information as initiaor)

(Sicence information sees great development in Singapore)

80 10

1980 3 1990 100
80 7

70 2.3 EDI
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(Information feedbacks find market for the products)

1EC



10

(Inner bean curd company gets well informed)

7000
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(Chinese machinery marches into American market)
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(Creat mistaken caused by incorrect in formation)
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(Tranfer production oniemtation at the right moment)

(Instant in formation results in prosperous business)
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28 1000
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100
7000
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Information is relied upon setting up orientation

50
60

(Information feedback of liquid soap)



(Inspiration from one word)

3.6
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24

30

36
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(Information bene fits the estate industry)



(Capture trade opportunity)



(Coffin earns money)

10 10

(Presupposed quantity of image design)



(Map hand kerchief)
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Grasp of information guarrantees forerunning

865 369



(Instant sales of one thousand helmets)

(Olympic games and " Olympic suits” )

(Attack your shield with your spear)

1985 9 5800
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(Speed is vital to win the battle field)

36
4
Excellent case of
lightning war
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(Commodity in formation and military equipment)
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(Information application and seizing opporunity)

1982

10 1978

(Rely upon in formation to develop enterprises)

(Conscientious person in market competiton)
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(One piece of message saves a factory)
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(Fight for tranfer fees)
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(The news in Economic Reference)
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(Get rich from in formation)
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(Turn over the 1ll fortune)
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(Management and market prediction)



(Apply the analysed information)

(Exact information backs resolute decision)
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(Make fortune through in formation)
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(Bike rings get marketed)
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(Profits won through side techniques)
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(Make fortune through” dark horses” )
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(Mandarin gowns that are ingeniously developed out of old fashions)
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(The black also need cosmetics)
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(Invention of the housewife)
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(Drop the sail in the tail wind)
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(Ingenious device of the jadeite king)
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(Hungry market is more ferocious)

10
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(False appearnce of demand)
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(When in Rome, ask what the Romans do)
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(Prediction serves decision-making)
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(Supported by information)
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(""Swan" flies abroad)
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(The acquicision of messages)
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(Messages the trains)
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(Information goes in the front)
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(Information and 10000 yuan profit)

1989
1 9128
12 61
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(Make full use of information)
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8
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(Purchase in formation)



(Ingenious borrow of "spring breeze™)

(Two factories rescued by one word)
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("'Railway guerrilla forces™)
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(Cheap priced shop)
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(Win through schemes)
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